:
S
_

—hataiis

- —— e

. \ [>T
AGREEMENT BETWRLCKR CONRAIL AND CERTAIN
LABOR ORGANIZATIONS FOR LABOR
CONTRIBUTIONS TC SELT SUFFICICNCY FOR CONRAIL

| m——

1. 7%his Agreement is intended to provide for the -

deferral of certain wage increascs, without reductions

. in current rates of pay, from agrcecment employees as a

means of enhancing Conrail's prospects to become self-

sustaining. To accomplish this objective, Corrail

~agrees to adopt and apply the terms of the National

Agreements reached between the industry and signatory

organizations, subject to the limitations hereinizfter

"
-

set forth.

2. (a) (i) Increases in rates of pay, including cost

of living adjustments (hereinafter collectively reflerxed to

~as "rates of pay"), provxded for in the National Ahgroecment

“to be made effective on or before Deccmber 31, 1581, shall be

madce effective for each craft or clacs of Conrail employecs
on the respective dates set forth in the National Agreement
to the extent the sum of such increases exceeds 10%.

(i) 1Increases in rates of pey providesd for in the
National Agfeemcnt to be made cffective on or after January
1, 1982 shall be made effective for each craft or class of
Conrail empleyees on the respective dates set forth in the
‘ational Xgreement to the extent the sum of such increases,
combined with the sum of the increases in rates of pay provided
for in the National Agrcement for 1981 and réferred to in

subparagraph {i), exceeds 12%.
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- (1ii) For the purposes of this Agreement, each

“"increasc,' including each cost of living adjustment, shall

be computed as a percentage increase over the rate of pay

existing immediately prior to the increase.
(b) This document shall not be construed to require

a reductlon in rates of pay in effect as of the date of this

‘Agreement.'

3. The Corporation reserves the right not to place

.1ﬂto effect the terms and conditions of the National Agree-

ment for Conrail employees in any craft or class the repre-
scntatlves of which are not szgnatorles to this Agreement.

4. Llabor cost savings resulting from (a) the National

. Agrcement as applied to a craft or class of Conrail employees,

or (b) implementation of the existing Crew Consist Agreements

or the Fireman Manning Agreement, or (c) any action by the
Corporation authorized by Title V of the Regional Rail Reorga-
nization,Act of 1973, és amended, (the fRail'Act") or, (g)
separétéon of employces under any other law or agrcement, or
(e) termination or transfer of Conrail's responsibility for
the actual payment_of allowances, expanses orfcosts under
Title V of the Rail Act, or other employee prﬁtection program;
shall not be counted toward the amount of labor c0n£ributions
or labor cost savings required under this Agreement.

5. The signatbry parties to thié Agfccment recognize
the necessity of an expcditcd procedure for the processing of

proposed rules changes served pursuant to the Railway Labor

Act by or on the Consolidated Rail Corporation. Accordingly,
-2- .
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. proposals served by or on the Consolidated Rail Corporation

subsequent to the date of this Agreement shall be handled in
accofdance with the terms of'the Railway Labor Act, as amended,
subject to the procedures outlined below:

(a) The Consolidated Rail Corporation or a labor organi-
zation may serve a Section 6 Notice on the other party of

desired changes in the applicable working rules agreement. With-

" in 90 calendar days thereafter the other party will be privileged

to serve counterproposals for concurrent handling with the
initial Section 6 Notice.

(b) The parties will make a sincerc effort to resolve the
issuves in direct negoti;tions. | |

(c) Direcct negotiations between the partics will continue
for a minimum éf ninety (90) calendar days. If either party

feels that insufficient progress is being made in direct negotia-

tions at any time following the expiration of the initial ninety

- (90) calendar days hereinabove referred to, such advice will be

given to the other party to the dispute and the parties will
jointly invoke the services of the Netional Mediation Board with

the request that the National Mediation Board immediately docket

- the dispute and conduct concerted and expedited mediation. The

Rational Mediation Board will conduct mediation for a minimum of
hincty (90) calendar days from the date the dispute was docketed
by that Board: |

(d) At the end of that period, the notices involved in
the dispute may be submitted at ¢he request of either pafty to

an Advisory Fact Finding Panel consisting of 7 members, 2 to be
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selected by the organization, 2 to be sclected by the carrier,

"eond 3 public members to be selected by mutual agrecement of the

parties and appointed by the National Mediation Board. If

either party makes such submission, the parties shall request

-that mediation be recessed. The appointment of the pﬁbiic

members shall be made within ten (10) calendar days of the
date of request. If the partieé cannot agreec upon the selec-
tion of the 3 public members, the National Mcdiation Board

shall make such selection. One of the public members shall

~ be sclecte@ chairman by the parties, or failing agreement, by

the National Mediation Board. The Advisory Fact Finding Panel
shall convene within thirty (30) calendar days from date of
abpointmen; of the public member(s) and shall promptly in-
vestigate the facts of the dispute and make a written report
to the parties, setting for£h advisory recommendations for

resolution of the dispute. Such report shall be issued with-

"in 180 calendar days from the date of the appointment of the

public member(s). The time limit for issuing the report may

be extended by agreemenf between the organization and the

. carrier members of the Panel. However, in thg event the

carrier and brganization members are unable to agree on an
extensioh time, the public member (s) may extend the time limit
on their own motion for one thirty (30) calendar day_period.
The procedures and manner of investigation of the Fact Find-
ing Panel shall be established by the Panel.

(e) Following the issuance of the report of the Advis-

ory Pact Finding Panel, negotlagions and/or mediation will

-§-

—)

85~




& G I - - - - - - - — - - - - . R -

fyom the date the report was issued.

(£) If the dispute is not resolved during processing

" in the proccdural step set forth in the paragraph next above,

and has not been submitted to arbitration, then any time fol-

lowing the expiration of the moratorium provided for in.

section 6(a) of this ﬁgreement or after the Mediation Board

has terminated its services, whichever is later, either party

to the dispute may serve a 30-day written notice to the other

that peaceful efforts have failed to reseclve the dispute. There-

'affcr, the dispute may be progressed to a conclusion under the

.Railway Labor Act, as amended.

-
-
e

6 (a). The parties to this Agreement shall not serve nor

progress prior to the date or dates for such action as provided

. under the National Agreement or April 1, 1984, whichevexr is

earlier (not to become effective before the date or dates pro-
vided in such National Agreement or April 1, 1984, whichever
is later), any notice or proposal for the purpose of changihg

the provisions of this Agreement and any proposals in now pend-

"ing notices on subject matters covered by this Agreement will

" be withdrawn by the parties concurreat with the scttlement of

the National Agreement. This will not bar mahagemcnt and any

organization from agreeing upon any subject matter of mutuval

‘interest.

(b). This will not bar the parties from handling work
rule notices in accordance with the provisions of Section 5

of this Agrcement.




6(c). This Agrcement shall expire as to freight employees
. ;eaving service with the Corporation upon sale or transfer of
<:> ff~:freigﬁt rail properties of the Corporation upon which those
| employees were eﬁbloyed. For purposcs of this subsection,
‘rail properties has the same meaning as under Section 102(12)
“of the Rail Act. |
7. I1f this Agreeme;tshoﬁldbe determined to be invalid
. in thle or in part with respcct to any craft or class covered,
this Agreement sﬁall be of no force or effect with respect to
that craft or class and the rates of pay.of all employces in
such craft or class shéil be rgturned to the levels appliéable
on the effective date of"this Agreement. |
8. The Corporaﬁion will abide by the provisions of
'proposed.legislation pending before the House of chresentétives

Committee on Encrgy and Commcrce as of the date of this

Agrcement regarding nonagreement employce compensationand
force levels, which reads as follows:
._'ﬁli Nonéagreement personnel.--(A) (i) Employees
who are not subject to collective-bargaining agreements
'(Hercinafter in this scction referred to as 'non-
:agreement ﬁcrsonnél‘) are foregoing wage increases
and benefits in an amount proportionately eguivalent
to the amount forgone by agreement employces'putsuant
to pafagraph (5) of this subsectipn, adjusted annually

to reflect inflation.
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'Agreement by and on behalf of Conrail, its employees represented

'procedures of the respective labor organizations signatory

.-of the results of such ratlflcatlon.

{* (ii) For purposes of this subparagraph, non-
agrecment personnel shall be assumed to be eligible
to receive periodic wage increases to the same

.- extent as agrecment.employees,]

S A

* (8) The number of non-agreement personnel is
reduéed proport1onatc1y to any reduction
in agréement employees (excluding reductlons nursuant
to the termination program under section 702 of this
.Act) Any reduction in non-agreement oersonnel which
occurs after May 1, 1981, shall be 1ncluded for
purposes of this subparagraph.

g(a). This Agreement shall be construed as a separate

by the labor organlzatzons signatory hereto, and each such
signatory.

(b). This Agreement is made subject to the ratification
hereto. Such organizations agree to notify Conrail promptly

(c) This Agreement shall be null and v01d if there is
enaéted_into law any provision that could cause the sale or
transfer of substantially all of the Corporation's freight
rail properties (as defined in Section 102(12) of the Rail Act)

during the term of this Agreement.

o !
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-May 5, 1981

Mr. Fred J. Kroll

Chairman _

Railway Labor Executives Association
815 16th Street, N. W.

‘Washington, D. C.

Dear Mr. Xroll:

This letter reflects a number of understandings reached
by the parties in connection with the Agreement of May

S5, 1981 regarding labpor contributions to self-sufficiency
-for Conrail. - : '

Nonréilroad Subsidiaries

The labor organizations signatory to this agreement
strongly desire that emplovees of nonrailroad subsidiaries
of the Corporation make wage concessions eguivalent to
those provided for in this Agreement. The Corporation
agrecs that equity requires such concessions by subsidiary

employces. The Corporation will instruct the managerents
of its subsidiaries to exert every reasonable effort to
induce the labor organizations representing subsidiary
employees to agree to such concessions.
- \

Shares of Stock

The labor organizations signatory to this Agreement
strongly desire that employeces making the concessions
regarding rates of pay provided for in this Agreement
reccive shares of stock in the Corporation in exchange
for the economic value of their concessions. The
Corporation understands and supports this desire, but

is without legal authority to transfer stock to employces
in exchange for the concessions. The Corporation will
recommend strongly to the Department of Transportation
and to the United States Railway Association that an

; arrangement be made to provide shares to the employeces

of Conrail securities constituting a meaningful interest
in the Corporation. . .

toumuouw RALL CORPOC NN
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page two
Directors

The labor organizations signatorf to this Agrecment

. strongly desire that two representatives of Conrail

employces be elected to the Conrail Board of Directors.
The Corporation will encourage the Departmont of
Transportation and the United States Railway Association,
which control the majority of the stock of the Cor-
poration, to give careful consideration to the appoint-
ment of directors representing Conrail employees when

' the terms of present directors expire in March 1982.

.Very truly~yours,
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May 5, 1981

e

Fred J. Kroll .
Chairman, Railway Labor Executives Association
AFL-CIO Building '

"g15 16th Street, N. W.

wWashington, D. C.
Dear Mr. Kroll:
This letter refers to conferences leading to an

agreement between Conrail and labor organizations repre-
genting its employees regarding labor contributions to

- gelf-sufficiency for Conrail.

te

_In the event Conrail negotiates an agreement with an
organization not signatory to such labor contribution
agreement which does not contain wage deferrals substantially
jdentical to those contained in that agreenent, the wage
deferrals, or lack thereof, contained in such agreement
with a non-signatory organization shall be applicable
immediately to the employces represented by the signatory

organizations.

Very truly yours,

\
R\ E. éwurt
sistant Vice-Presicdent

Ldbor Relations

- CONSOLIDAILD RAIL CORPORATION
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77 Hay 5,71981 : -
:, _Hf. F. A. Hardin, President . P
.* “United Transportation Union - ' '
- 14600 Dectroit Avenue 7 ’
* Cleveland, Ohio 44107 ) R
. Dear Sir: ' ,
" " .. The Labor Contribution Agrecement between Conrail and
. Certain Labor Organizations shall be suspencded with
.respect to train and engine scrvice cmployees in pure
Antrak service until the Congress has resolved basic
policy questions regarding Amtrak's future. The
agrcement will be subject to renegotiation with respect
~ to such employecs after Courngressional deliberations ar
completed. . _ . _ '
- Preatment of such employees shall not be covered by the
. letter of May 5, 1981, regarding agrecements with non-
_signatory organizations.
yours, .
r"u_ﬁbi . .
Asst. Vice President- .
Labor Relations ‘ . . -
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. . Mr. W. D. Summerville, Business Representative
Internationa) Brotherhood of Teamsters
. . Local No. 732 . . .
: 35 East 26th St., Suite 1508 ' . .
_New York, New York 10010 ' "

.f .De;f Mr. Summerville:

This letter refers to conferences Jeading to an
agreement between Conrail and labor organizationsc repres
y senting its enmdloyees regarding Jabor’ contributions to
s, gse) f-sufficiency for Conrail. ' :

~In the cvent Conrail necnotiates an agreement with an

. _ organization not signztory to auch lasbor contritution

) agreement which doez not contain wage deferrals subhstantizlly
{dentica) to thoce contained in that agrecment, the waje
deferrals, or lack thercol, containced 1n such agreerent

with a non-signatory organization chal)l bde apolicatle

~ " fmmediately to the cmployecs representcd by the signatory
W _organizations. :

Ve

tru yours,

: XS Swer ﬂ&Cii . S . | . . )
e Sdnior Assistant Vice President
" - Lapor Relations .
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. -Nonrajlroad Subsidiarics

‘The )abor organizations signatory to this agrecrent

stron3ly decire that employoes of nonrailroad suhrcidiarsen
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Shares of Stock

: ;7 *The labor organizations signatory to this Agreement
..-. strongly desirc that employecs making the concessions

of pay provided for in this Agreement
. ‘reccive shares of stock in the Corporation in exchange
_: “for the economic valuc of their concessions. The
. . Corporation understands and supports this desire, but
et is without legal authorily to transfer stock to cmaloyees
nge for the concecssions. The Corporation will
. recommend strongly to the Department of Transportation
. -and to the United States Railway Association that an
“arrangement be made to provide shares to the employecs
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. .o+ terms of esent directors expire in March 1982.
- *Very) truly|yours, oo . .- . : .
L. R c\. S-we \”{Nt - . . . . - . -
Sehior Assistant Vice President . :
~La er Relations - .
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. Of directors representing Conrail emnployces when the

T, 4M¢ 2aDOr organizations signatory to this Agreement

4. .. Btrongly desire that two representatives ,of Conrail

" v é.enmployees be elected to the Conrail Board of Directors.
,t° +The Corporation will €ncourage the Department of

.. " Transportation and the United States Railway Association,

. "..%hich control the majority of the.stock of the Corpora-
* Ttion;, to give carefu) consideration to the appointment
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‘ © ° EXPLANATION OF CONRAIL
,‘ LABOR CONTRIBUTION AGREEMENT

'__‘F-‘

o Conrail will place into effect all provisions of the

National Agreement for each organli ation, except

o' Wage increases on Conrail will lag National
" 4dncreases by 10% until December 31, 1981.

0 Thereafter, wage increases on Conrail will lag
National increases by 12%.

o Examples of how this works are attached.

0 At no time will wages on Conrail be cut.

© Management will take the same wage deferr~1ls and force:

reductions as agreement employees.

o ?hé contribution agreement is cancelled if the Federal

government passes laWs to break-up Conrail.

o Work rules will be handled under expedited Railway Labor
Act procedure. ’

o The Agreement is subject to each organization's ratifi-
cation procedures. : v

o The Agrcement lasts for the term of National Agreement
{or 3 years), but if Conrail sells small parts of rail-
road, employees on that part go back to National wage
levels.

o Conrail will recommend to Federal Government that
' employeces receive stock for deferred wages, and be
represented on the Board of Directors.
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( DATE | Suppose Industry Conrail Increases -(_‘%E:')nrail Lags
‘ . Incrcases Are: Would Be: Industry By:
4/1/81 Ty . T S
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- 10/1/81 - 20 . . . 10%
a8 e e
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increases are: ___. would be: industry by:

:> ..,_ . | Suppose industry Conrail increases Conrail lags
Date
8

4/1/810 " L R 1 B
R 7,V O 1 ' '_'-'..,°‘ : | B (1t
10/1/81 2% S r_' 2s L : 10%
1/1/82 2% PR | T
/82 5¢ S sy o an
a8 5% sy ARSI 1
7/1/83 '»53 B S v B 1%
1/1/84 | 5% e L 5% - T an
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Date

4/1/81
7/1/81
10/1/81

1/1/82
“9/1/82
"1/1/83

2/1/83
171784

-

Suppose industry
increases are:

64
3t
24
4
5%
5%
5%
54

_Example 3

Conrail increases
. -would be:

os
2 °‘.
1t
1
5y
| 5%
5¢

237-

Conrail lags

industry by:

- 6%
9%
10%
12¢
124
.‘{12%
12%
12¢




2-13-85-wW
AGREEMENT

Conrail and the undersigned representatives of its employees
agree as follows, in order to: (1)’ enhance Conrail's
ability to remain a profitable carrier; and (2) facilitate
Conrail's transfer to private sector ownership.
1. (a) Rates of pay will be adjusted, effective July 1,
1984, to those rates that would have_prevailed b?t for
the pay increase deferral provisions of Section 2 of the
Agreement of May 5, 1981 (i.e., wages will be adjusted
to the so-callea "industry standard.")
(b) To accomplish the provisions of paragraph (a),
Conrail shall recompute pay rates from July 1, 1984,
forward as if no pay increase deferral had oécurred, and
every effort will be made to distribute any retroactive
pay adjustment (back to July 1, 1984) within sixty (60)
days of notification to Conrail that this Agreement is
formally in effect between Conrail and the affected .
labor organization.
2. Conrail and the representatives of its employees
will take all steps necessary to pursue resolution of
pending Section 6 notices which propose national

handling, in such national handling, and agree to be
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bound by agreemeﬁts resulting from such national
handling, except as set forth below:
(a) Conrailfs right to transfer and rearrange
work, as provided for in Section 706 of the
| Regional Rail Reorganization Act ("3R Act"), and in
current égreements, will be continued.
(b) Section 6 notices proposing changes in work
rules or in other working conditions not resolved
by the terms of a National Agréement covering a
craft or class of employees, will be addressed
through Section 5 of the Agreemeht of May 5,'1981,‘
which implements Section 712 of the 3R Act.

" (c) The provisions of this Agreement will apply in
the event of any conflict with a National Agreé—
ment.

. ¢ .
3. All Agreements between the parties regarding rates
of pay, rules and working conditions are hereby con-
tinued in effect except as provided herein.
4, This Agreement shall continue in effect until super-
seded by an agreement between the parties in connection
with the sale of the United States' ownership interest
in Conrail, or unless otherwise agreed by the parties,
whichever shall first occur.
5. This Agreement is considered to be a separate agree-

ment between Conrail and the representative of each

craft or class of employees.
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CONSOLIDATED RAIL CORPORATION

BY: /s/ R. E. Swert

Dated: 2/14/85
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R. I. Kilroy
F. Ferlin
John F, Sytsma
R. T. Bates
R. E. Johnson
C. E. Wheeler
William G. Lindér
0. M. Berge
James L.  Walker -
A. M. Ripp
Joseph E. Burns, Jr.
Charles C. Arthﬁr, Jr.
R. L. King
J. Fusco
W. D. Summerville
\Y

. Robey




